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Cancer Type 
# of  

Facilities 

Total # of 
AIMs 

% of 
AIMs 
Met 

Average of % 
improvement 
over baseline 

% of AIMs showing 
improvement > 40% 

of baseline 

Lung 8 50 48% 49% 58% 

Head & Neck 3 14 43% 29% 43% 

Grand Total 11 64 47% 44% 55% 

Cancer Type 
# of Facili-

ties 

Total # of 
AIMs 

% of 
AIMs 
Met 

Average of % 
improvement 
over baseline 

% of AIMs showing 
improvement > 40% 

of baseline 

Breast 3 9 89% 55% 67% 

CRC 3 9 89% 51% 56% 

Lung 9 39 72% 98% 71% 

Prostate 3 7 86% 26% 29% 

Grand Total 18 64 78% 76% 63% 

Cancer Type 
# of Facili-

ties 

Total # of 
AIMs 

% of 
AIMs 
Met 

Average of % 
improvement 
over baseline 

% of AIMs showing 
improvement > 40% 

of baseline 

CRC 3 8 50.00% 63.68% 1--% 

HCC 3 13 84.62% 64.28% 75% 

Head & Neck 5 25 72.00% 56.86% 67% 

Lung 8 39 74.36% 50.34% 73% 

Prostate 2 9 62.50% 55.41% 88% 

Grand Total 21 94 72% 56% 76% 
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0.0  = no effort in this area 
1.0 = discussion has started and likely to move into action 
1.5 = plans for action begun 
2.0 = a few tests of change have occurred 
2.5 = tests of change begun, no measureable progress 
3.0 = several successful tests of change with outcomes 
3.5 = testing multiple changes; 
          measurable progress over > 2 data points 
4.0 = achieved aim (s) 
4.5 = surpassed team’s aims; spread to wider area 
5.0 = spreading work into other areas, coaching others 
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Round PDSA 

RPIW 1 195 

RPIW 2 273 

Total 468 
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 RPIW 1 RPIW 2 Total 

 N % n % N % 

Act 160 82% 180 66% 340 73% 

In progress 25 13% 88 32% 113 24% 

Abandon 8 4% 2 1% 10 2% 

Amend 2 1% 1 0% 3 1% 

Pending 0 0% 1 0% 1 0% 

Month PDSA 

April 59 

May 79 

June 82 

July 156 

Aug 79 

Total 468 



National Metrics /Other Improvements ROI Financial Estimate 

Staffed OR utilization (%)  $ 17,432,000 

Operating room first case on-time starts (%) $   2,029,173 

OR Turnover times (min) $   3,032,467 

Cancellation rates (%) $      995,000 

Delay report (%) $      710,000 

“Toes in” to incision (min) $      391,000 

VISN 21: Patient wait time for first case $      174,000 

VISN 18: Timely discharge from PACU $      157,000 

VISN 4:  Patient Transportation $        38,000 
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https://vaww.visn11.portal.va.gov/sites/Indianapolis/verc/default.aspx
https://vaww.visn11.portal.va.gov/sites/Indianapolis/verc/default.aspx
https://vaww.visn11.portal.va.gov/sites/Indianapolis/verc/default.aspx
http://www.indianapolis.va.gov/VA-CASE.
http://www.indianapolis.va.gov/VA-CASE.
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Therapy Surface Process Map 
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Funding Breakdown 

  FY09/10 FY11 FY12 FY13* Totals 

Core Funding $1,000,000 $1,000,000 $1,250,000 $1,250,000 $4,500,000 

Previous FY Carry-over $600,000 - - - $600,000 

CBO Matching Funds $500,000 $500,000 $709,360 - $1,709,300 

Other Non-Core Funds $500,000 $3,273,000 $6,540,640 $9,330,000 $10,313,640 

Totals $2,600,000 $4,773,000 $8,500,000 $10,580,000 $26,453,000 

Expenditures by Pro-

gram 
FY09/10 FY11 FY12 FY13* 

  Core 

Funding 
Non-Core 

Funding 
Core 

Funding 
Non-Core 

Funding 
Core 

Funding 
Non-Core 

Funding 
Core 

Funding 
Non-Core 

Funding 
Transactional Systems $500,000 $500,000 $500,000 $690,000 $170,000 $700,000 $45,000 $2,800,000 

Clinical Partnerships in 

Health Transformations $200,000 $300,000 $200,000 $1,030,000 $220,000 $650,000 $85,000 $720,000 
Informatics/SPDER   $100,000 $300,000 - $450,000 $1,100,000 $370,000 

$980,000 
Professional Develop-

ment 
N/A $100,000 $750,000 $60,000 $3,500,000 $50,000 $1,740,000 

VE-TAP $300,000 $500,000 $103,000 $900,000 $250,000 $1,100,000 $50,000 $2,680,000 

VISN 11             $80,000 $410,000 

VA-CASE Admin Staff $200,000   $200,000   $300,000   $570,000   

Totals $2,600,000 $4,773,000 $8,500,000 $10,580,000 

Expenditures by Type FY09/10 FY11 FY12 FY13* To-

tals 
  $ Amount %of 

Total 
$ Amount %of 

Total 
$ Amount %of 

To-

tal 

$ Amount %of 

To-

tal 

$ Amount %of 

Total 

Salaries – Direct Hires $1,000,000 38% $2,550,000 53% $4,120,000 48% $5,9090,00

0 
56% $13,570,000 51% 

Salaries–Contracts/

IPA $900,000 35% $1,400,000 29% $3,400,000 40% $3,700,000 35% 
$9,400,000 36% 

Salaries -Students $300,000 12% $300,000 6% $100,000 1% $100,000 
1% 

$800,000 3% 

Materials/Supplies $80,000 3% $100,000 2% $180,000 2% $300,000 3% %660,000 2% 

Lean Certification $50,000 2% $33,000 1% -   -   $83,000 0% 

Travel $270,000 10% $390,000 8% $700,000 8% $580,000 5% $1,940,000 7% 

Totals $2,600,000 $4,773,000 $8,500,000 $10,580,000 $26,453,000 
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http://www.govhealthit.com/news/nsf-funded-study-find-efficiency-models-va-patient-centered-medical-homes
http://www.govhealthit.com/news/nsf-funded-study-find-efficiency-models-va-patient-centered-medical-homes
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 VA-CASE Program Office 

VHA Facility/ 

VISN/ 

Program Office 

Professional 

Development 

Program 

VHA Engineer-

ing - Technical 

Assistance 

Program 

Clinical Partner-

ships in Health-

care Transforma-

tion Program 

Strategic Pro-

grams and Data 

Engineering 

Resources Pro-

gram 

Transactional 

Systems Pro-

gram 

Albany, NY VAMC X   X     

Albuquerque, NM VAMC     X X   

Alexandria VAMC     X     

Altoona, PA VAMC     X   X 

Amarillo, TX VAHC   X       

Anchorage, AK VAMC X         

Ann Arbor VAMC X X X   X 

Arlington, TX VAMC X         

Asheville, NC VAMC X         

Atlanta, GA VAMC X     X   

Augusta, GA VAMC X         

Augusta, ME VAHC     X   X 

Austin, TX CDW   X       

Austin, TX Vet   X       

Battle Creek, MI  VAMC X X       

Bay Pines, FL VAHC X         

Bay Pines, FL VAMC     X     

Bedford, MA VAMC X       X 

Birmingham, AL VAMC X         

Boise, ID VAMC       X   

Boston, MA VAMC X   X   X 

Brockton, MA VAMC X         

Bronx, NY VAMC X   X X   

Broward, FL VAMC   X       

Butler, PA VAMC X       X 

Canandaigua, NY VAMC X         

Cheyenne, WY VAMC     X     

Chicago, IL VAMC X X       

Chillicothe, OH VAMC X         

Cincinnati, OH VAMC X   X     

Clarksburg, WV VAMC         X 

Cleveland, OH VAMC X     X   

Coatesville, PA VAMC         X 

Columbia, MO VAMC       X   

Columbia, SC VAMC X         

Columbus, OH VAMC X         

Connecticut HCS VAMC X   X   X 

Danville, IL VAMC X X       

Dayton, OH VAMC X X       

Daytona, FL VAMC       X   

Denver, CO VAMC X   X     



 VA-CASE Program Office 

VHA Facility/ 

VISN/ 

Program Office 

Professional 

Development 

Program 

VHA Engineer-

ing - Technical 

Assistance Pro-

gram 

Clinical Partner-

ships in Healthcare 

Transformation 

Program 

Strategic Pro-

grams and Data 

Engineering 

Resources Pro-

gram 

Transactional 

Systems Pro-

gram 

Detroit, MI VAMC X X X     

Durham, NC VAMC X         

El Paso, TX VAMC X     X X 

Erie, PA VAMC         X 

Fargo VAMC     X     

Fayetteville, NC VAMC       X   

Fesno, CA VAMC     X     

Fort Harrison, MT VAHC X         

Fresno, CA VAMC     X   X 

Ft Wayne, IN VAMC X X X     

Glendale, CO X   X     

Hampton, VA VAMC X         
Health Administration Center (HAC), 
Denver Colorado         X 

Helena, MT VAMC X         

Hines VAMC     X     

Houston, TX VAMC X X X     

Hudson, NY VAMC     X     

Indianapolis, IN VAMC X X X X X 

Iowa City VAMC     X     

Jackson, MS VAMC X       X 

Kansas City, MO VAMC   X X     

Las Vegas, NV VAMC X         

Leavenworth, KS VAMC X         

Lebanon, PA VAMC     X   X 

Lexington, KY VAMC X         

Little Rock, AR VAMC X   X X   

Loma Linda, CA VAMC   X X     

Louisville, KY VAMC X X       

Madison, WI VAMC X   X     

Manchester, NH VAMC X       X 

Mare Island, CA     X     

Marion, IL VAMC X       X 

Marion, IN VAMC X X       

Maryland VAMC     X     

Mather, CA VAMC         X 

Memphis, TN VAMC X   X     

Miami, FL VAMC   X     X 

Milwaukee, WI VAMC     X X   

Minneapolis, MN VAMC   X X     

Montgomery, AL VAMC X         

Mountain Home, TN VAMC X         

Murfreesboro, TN VAHC X         

Nashville, TN VAMC X         

New Orleans, LA VAMC X         

New York Harbor VAMC X   X     
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 VA-CASE Program Office  

VHA Facility/ 
VISN/ 

Program Office 

Professional Develop-
ment Program 

VHA Engineering - 
Technical Assistance 

Program 

Clinical Partnerships in 
Healthcare Transforma-

tion Program 

Strategic Programs 
and Data Engineering 
Resources Program 

Transactional Sys-
tems Program 

Northampton, MA VAMC X       X 

Oklahoma City, OK VAMC X   X     

Omaha, NE VAMC     X     

Orlando, FL VAMC X   X X   

Palo Alto, CA VAMC X X X   X 

Pheonix, AZ VAMC X   X     

Philadelphia, PA VAMC X       X 

Pittsburgh, PA VAMC X   X   X 

Poplar Bluff, MO VAMC         X 

Portland, OR VAMC       X   

Providence, RI VAMC X     X X 

Puget Sound, WA VAMC     X     

Reno, NV VAMC         X 

Richmond, VA VAMC X   X     

S. Texas VAMC     X     

Saginaw, MI VAMC X X     X 

Salem, VA VAMC X         

Salisbury VAMC     X     

Salt Lake City, UT OHI   X       

Salt Lake City, UT VAHC X   X     

San Diego, CA VAMC X         

San Francisco, CA VAMC   X     X 

San Juan, PR VAHC     X     

Sheridan, WY VAMC X         

Spokane, WA VAMC     X     

St. Cloud, MN VAMC     X     

St. Louis, MO VAMC X X X   X 

Syracuse, NY VAMC X   X     

Tampa, FL VAMC X       X 

Temple, TX VAHC     X     

Togus, ME VAMC X         

Tomah, WI VAMC X         

Topeka, KS VAMC X   X     

Tucson, AZ VAHC       X   

Tucson, AZ VAMC X     X   

VA Boston HCS (Jamaica Plain) X         



 
 VA-CASE Program Office 

VHA Facility/ 

VISN/ 

Program Office 

Professional 

Development 

Program 

VHA Engineer-

ing - Technical 

Assistance Pro-

gram 

Clinical Partner-

ships in Healthcare 

Transformation 

Program 

Strategic Pro-

grams and Data 

Engineering Re-

sources Program 

Transactional 

Systems Pro-

gram 

VISN 1 (Bedford, MA) X         

VISN 10 (Cincinnatti, OH) X X       

VISN 11 (Ann Arbor, MI) X X       

VISN 12 (Chicago, IL) X         

VISN 15 (Kansas City, MO) X         

VISN 16 (Ridgeland, MS) X   X     

VISN 17 (Arlington, TX) X         

VISN 18 (Meza, AZ) X         

VISN 19 (Glendale, CO) X         

VISN 2  (Albany, NY) X         

VISN 20 (Vancouver, WA) X   X     

VISN 21 (Mare Island, CA) X         

VISN 22 (Long Beach, CA) X   X     

VISN 23 (Eagan, MN) X   X     

VISN 3 (Bronx, NY) X         

VISN 4 (Pittsburgh, PA) X         

VISN 5 (Linthicum, MD) X   X     

VISN 6 (Durham, NC) X         

VISN 7 (Duluth, GA) X   X     

VISN 8 (St. Petersburg, FL) X         

VISN 9 (Nashville, TN) X         

Walla Walla, WA VMAC X         

Wash DC OCCC   X       

Wash DC RTLS PMO   X       

Washington, DC VAMC X X X     

West Palm Beach VAMC     X     

White River Junction, VT VAMC X   X   X 

Wilkes-Barre, PA VAMC         X 

Wilmington, DE VAMC         X 


